
 
 

 
 

 

Claims Prevention and Defence Evaluation (CPDE) 

Preventing and Defending Claims 

 

Assessment by a highly-qualified 
specialist risk consultant  
 
Findings reviewed by litigators 
active in the field and reflecting 
regional UK jurisdictions  
 
Actual past claims examined to 
help reduce incidents in the future  
 
Confidential report of  
evaluation findings  
 
Optional claims reduction 
workshops to implement 
recommendations  
 
 

Controlling the costs of personal injury claims can be a major concern for many 
employers. These days with legal fees often accounting for as much as the claim 
itself, even seemingly minor claims can turn out to be both expensive and 
frustratingly time-consuming to deal with. We can help companies ensure that 
their ability to prevent and defend claims is maximised. This can involve testing 
their existing systems for scenarios that could potentially lead to an opening of 
the claim floodgates, or prompt a series of spurious claims.  
 
Chartis’ Claims Prevention and Defence Evaluations (CPDE) take a different approach to 
most standard health and safety audits. From a claims perspective, we rigorously 
examine the operation and follow lines of questioning intended to help draw out 
potential problem areas. This evaluation can frequently identify scope for improvement 
and risk mitigation - even within the most robust health and safety management 
systems.  
 
Our claims prevention programmes are supported by an active litigating personal injury 
law firm, Plexus Law who can analyse a random sample of claims and report back on their 
strengths and weaknesses from a defensibility standpoint. The results of both the on-site 
evaluation and the claims file audit results are usually combined in one comprehensive 
report designed to help. 
 
 
The facility visit  
 
The critical first stage of the evaluation process is an on-site visit by a highly-qualified specialist Chartis consultant. Key 
operational personnel to be interviewed, areas inspected and any supporting documentation to be sighted will have been 
agreed with the organisation’s management prior to the visit.  
 
Once on-site, the facility is inspected and interviews conducted with identified personnel. The focus is on the overall 
management of occupational health and safety and how this is applied throughout a wide range of business areas and 
employee concerns.  
 
Areas of concern will depend upon the nature of the business and activities of each facility, but may include:  
 

 
Management Systems  Illness  Traumatic Injury  

Policies and Procedures  Stress  Workplace Safety  

Claims Management and Disclosure  Drugs and Alcohol  Manual Handling & Ergonomics  

Competence & Training  Occupational Health Surveillance  Management of Third Parties  

Accident Investigation  Hazardous Substances  Driving at Work  

Safe Working Practices  Legionella  Fire Risk Assessment  

Absence Management  Display Screen Equipment  Engineering  

Personal Protection  Asbestos Management  

General Risk Assessment  Noise  

 Vibration  

 
  



 
 

 
 

Reporting and Auditing  
 
Information gathered during the site visit is analysed, evaluated and complied into a report providing:  
 

– Key claims prevention and defensibility issues by topic  

– Executive summary and ‘at a glance’ benchmarking table  

– Aids under each topic to implementing solutions  

– Summary of good practices identified within the operation  

– Commentary on any ‘cultural’ factors that may have influenced any topic areas  

– A prioritised intervention and activity action plan weighted against expected potential significance or benefits.  
 
The findings of each audit and the report recommendations are independently reviewed by active litigators highly 
experienced in defendant insurance work within their local jurisdiction (e.g. England & Wales, Scotland or Northern Ireland).  
 
Importantly, each report is confidential to the specific client and intended for their own use. The client may chose to share 
this information with our underwriters so we can work together at improving the claims experience, but this is at their 
discretion.  
 
Next steps might involve a CPDE workshop, designed to assist in spreading best practice, particularly within multi-site 
operations. Each workshop is tailored to the organisation’s specific needs as identified during the evaluation process.  
 
 
 
For more information  
To find out more about Chartis Claims Prevention and Defence Evaluations, or for a tailored proposal, please contact Mike 
Boyle on +44 (0)121 234 0552 or by email mike.boyle@chartisinsurance.com  
 

www.chartisinsurance.com/uk 

 

Chartis is a world leading property-casualty and general insurance organisation serving more than 70 million clients around the world.  With one of the 
industry’s most extensive ranges of products and services, deep claims expertise and excellent financial strength, Chartis enables its commercial and 
personal insurance clients alike to manage risk with confidence.   

Within the UK, Chartis Europe Limited is one of the largest providers of general insurance. With offices throughout the country, we insure many of the 
UK’s top businesses, thousands of mid sized and smaller companies, as well as many public sector organisations and millions of individuals. For 
additional information please visit our website at www.chartisinsurance.com\uk.  

This insurance is underwritten by Chartis Europe Limited which is authorised and regulated by the Financial Services Authority (FSA number 202628).  
This information can be checked by visiting the FSA website (www.fsa.gov.uk/register).Registered in England: company number 1486260. Registered 
address: The Chartis Building, 58 Fenchurch Street, London, EC3M 4AB. 
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Controlling the costs of personal injury claims can be a major concern for many employers. These days with legal fees often accounting for as much as the claim itself, even seemingly minor claims can turn out to be both expensive and frustratingly time-consuming to deal with. We can help companies ensure that their ability to prevent and defend claims is maximised. This can involve testing their existing systems for scenarios that could potentially lead to an opening of the claim floodgates, or prompt a series of spurious claims. 


Chartis’ Claims Prevention and Defence Evaluations (CPDE) take a different approach to most standard health and safety audits. From a claims perspective, we rigorously examine the operation and follow lines of questioning intended to help draw out potential problem areas. This evaluation can frequently identify scope for improvement and risk mitigation - even within the most robust health and safety management systems. 


Our claims prevention programmes are supported by an active litigating personal injury law firm, Plexus Law who can analyse a random sample of claims and report back on their strengths and weaknesses from a defensibility standpoint. The results of both the on-site evaluation and the claims file audit results are usually combined in one comprehensive report designed to help.


The facility visit 


The critical first stage of the evaluation process is an on-site visit by a highly-qualified specialist Chartis consultant. Key operational personnel to be interviewed, areas inspected and any supporting documentation to be sighted will have been agreed with the organisation’s management prior to the visit. 


Once on-site, the facility is inspected and interviews conducted with identified personnel. The focus is on the overall management of occupational health and safety and how this is applied throughout a wide range of business areas and employee concerns. 


Areas of concern will depend upon the nature of the business and activities of each facility, but may include: 
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Reporting and Auditing 


Information gathered during the site visit is analysed, evaluated and complied into a report providing: 


· Key claims prevention and defensibility issues by topic 


· Executive summary and ‘at a glance’ benchmarking table 


· Aids under each topic to implementing solutions 


· Summary of good practices identified within the operation 


· Commentary on any ‘cultural’ factors that may have influenced any topic areas 


· A prioritised intervention and activity action plan weighted against expected potential significance or benefits. 


The findings of each audit and the report recommendations are independently reviewed by active litigators highly experienced in defendant insurance work within their local jurisdiction (e.g. England & Wales, Scotland or Northern Ireland). 


Importantly, each report is confidential to the specific client and intended for their own use. The client may chose to share this information with our underwriters so we can work together at improving the claims experience, but this is at their discretion. 


Next steps might involve a CPDE workshop, designed to assist in spreading best practice, particularly within multi-site operations. Each workshop is tailored to the organisation’s specific needs as identified during the evaluation process. 


For more information 


To find out more about Chartis Claims Prevention and Defence Evaluations, or for a tailored proposal, please contact Mike Boyle on +44 (0)121 234 0552 or by email mike.boyle@chartisinsurance.com 
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Chartis is a world leading property-casualty and general insurance organisation serving more than 70 million clients around the world.  With one of the industry’s most extensive ranges of products and services, deep claims expertise and excellent financial strength, Chartis enables its commercial and personal insurance clients alike to manage risk with confidence.  
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This information is intended for insurance brokers and other insurance professionals.
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